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CRITERIA VI- Governance Leadership and Management 

6.2.1 Strategic planning and Depolyment 

For an institution progress, it should have a should have a strategic planning system. The long term 

plans have been laid down in strategic plan in consulatation sith different committees. Our strategy 

with operational plan are indicated as below. 

1. Strengththeing of physical Infrastruture 

More efforts for construction of new college building. 

Construction of bike/cycle stand. 

Maintainence of library and reading room. 

Upgradation of laboratories. 

Maintainence of odditorium. 

2. Excellence in Teaching and Learning process 

Use of innovative teaching tools such as LCD, ICT, Internet and new pedagogies to 

engage students more actively. 

More focus on achievement of programme and couse outcomes. 

Developing communication skills among students. 

Imparting practical knowledge to students through field work, projects etc. 

To make library automated using Integrated Library Management System. 

3. Community engagement 

Enhance encouragement and participation of students in more public service activities through 

NSS, NCC, Redcross. 

More social awareness programmes such as health and hygiene awareness programmes, 

environmental awareness programmes, literacy programmes in local community. 

Increased participatioan of faculty in community services along with students 

4. Research and development 

.Organizing seminars and workshops on research methodology. 
Encouraging faculities to take research projects. 

To encourage faculty for paper publishing in UGC approved journals. 

5. New courses 

More efforts in opening of new UG, PG and Diploma courses. 

6. Faculty development 

Faculty members and encouraged to take part in various training programmes and course that 

make them aware to the emerging trends in their respective disciplines. 
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